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• Assessment and analysis of issue of 

homelessness and rough sleeping

• Service gaps and strategic actions

• Action Planning

• Monitoring and role of task group



Reasons for homelessness
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Rough Sleeping 

Who are the Rough Sleeping Community?

• 2/3rd male 1/3 female

• Multiple disadvantage 

• Commonly mental health issues

• Commonly addiction problems

• Most often disengaged 



New Legislation

• Helping more single homeless

• 30% increase in resources

• 112 days of additional duty

• Fall in main housing duty numbers

• Invested heavily in software to deal with PHP 

and H-Clic 



Other measures 



Service gaps 



Strategic Actions

• Development policies to support investment in Affordable housing/ PRS/ entry level and shared 
ownership

• Work with RPs on Homes for Cathy initiative 

• Co-ordination of new services including rough sleeper outreach service

• Monitor impact of newly commissioned advice services  



Action plan and monitoring

• Task group

• Ability to influence outside bodies

• Across alternative council activities

• Link with housing supply



Monitoring

• New web pages

• Measure of impact of new services

• Direct interest


